








19 reports currently available



● Use roll up reports to compare where your SDS is in comparison to your region 

and the entire province.

● DF – Codes and descriptions- Individual files are created for each service 

delivery site, for clients, service plans, subgoals/plan items, employment history, 

education history, follow-up review events and aggregate data. There are two 

files created across the province – a code table with descriptions for lookup and 

a provincial employer data file. All files will have column headers. All non-closed 

service plans plus closed service plans with a last system update date within the 

current fiscal year and their related information are included in these data files. 

This determination is due to the fact that the service plan is what is associated 

to the service delivery site, not the client.





● You will also use this report to complete your monitoring questionnaire



The Performance Management Framework (PMF) 

to the LBS program makes the program more 

effective, efficient and customer-focused. 

The LBS PMS clearly sets out three broad 

dimensions of service delivery success: 

● 1. Effectiveness 

● 2. Customer Service 

● 3. Efficiency 



● These three dimensions (customer service, 

effectiveness and efficiency) are weighted to 

indicate their value when combined to measure 

overall service quality.

● Within each dimension of service quality, core 

measures of performance are identified and 

weighted. 

● The standard is what you measure your agency 

performance against



● If Completions and Gains Learner are incorporated into Effectiveness that 

dimension will therefore likely be weighted higher with Customer Service being 

weighted less.



● The Customer Service dimension has two core 

performance measures: Customer Satisfaction 

and Service Coordination. 

● Customer Satisfaction (15%) is a measure of 

service satisfaction from learners exiting the 

program. Learners are asked to indicate, on a 

scale of 1 to 5, how likely they are to recommend 

the LBS program to someone looking for similar 

services. 

● Service Coordination (25%) is a measure of 

how the service provider supports access to and 

from other education, training and community 

services, and how this is effectively incorporated 

into a learner’s plan. 



● Customer Satisfaction (15%) is a measure of 

service satisfaction from learners exiting the 

program. 







● Service Coordination (25%) is a measure of 

how the service provider supports access to and 

from other education, training and community 

services, and how this is effectively incorporated 

into a learner’s plan. 

● Service Coordination tracks how well a service 

provider works within the LBS and EO delivery 

system and in the community. It measures the 

percentage of learners in the LBS program who 

experience effective, supported referrals into, 

during or at exit from the LBS program. 









● The Effectiveness dimension measures those 

being served by the LBS service provider and 

includes four performance measures: 

Suitability/Learner Profile (and what the services 

achieve for those learners), Completion of Goal 

Path, and Learner Progress 

● Currently, in Phase II-B, two measures of 

Effectiveness comprise 50% of the Ministry’s 

evaluation of overall service quality. 

● Suitability/Learner Profile (20%) is a measure 

of LBS Learner characteristics. It examines and 

quantifies identified barriers to achieving the 

learner’s goals related to employment, 

apprenticeship, post-secondary education, 



secondary school credit and independence. This 

measure ensures that the service providers are 

working with clients who are most in need of LBS 

services. Suitability/Learner Profile in the LBS 

PMS is measured with multiple suitability 

indicators, such as education level, time out of 

training, age, etc. 

● Learner Progress (30%) is a measure of the 

successful completion of the required milestones 

on a learner’s goal path. 









● Best practice interviews have both a webinar with a transcript as well as a tip 

sheet related to suitability.







● Best practice interviews have webinar, transcript and tip sheet related to Learner 

progress
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● Efficiency is the final dimension of service quality 

and includes one core measure and one 

indicator. 

● Efficiency measures the percentage of the 

targeted number of learners with an active 

learner plan who are served 









● Managing Myself

● Org and Time Management

● Budgeting

● Problem Solving

● Personal Learning Styles and Goal Setting

● Modern Math
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● Make sure you add all referrals to learner plans and service plans in CaMS- not 

just the first one- or you won’t be able to extract good data from report 

60Bhttp://www.laubach-on.ca/bookstore/book/tutor-eighth-edition
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● Completion of Goal Path is a measure of those 

who successfully complete all elements of the 

learner plan. Completion of Goal Path indicators 

are captured in EOIS CaMS, however, this 

measure is not presently factored into the PMF. 

● Learner Gains is a measure of the gains 

learners show (using the IALSS 500-point scale) 

in areas of reading, document use and 

numeracy. There is currently no measure for 

Learner Gains, but this may be implemented at a 

later date. 






