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Ground Rules

CAMERAS
OPTIONAL

CHAT
OPTIONAL

CURIOSITY >
PERFECTION 

REFILL AS
NEEDED

💬 🤔
☕



Chat Poll:
When you hear 
‘e-Channel,’ what
comes to mind?



Today’s
Journey

WHAT WE HEARD

SPOTLIGHT ON
TOOLS

HOW YOU CAN
TAKE ACTION

MYTH-BUSTING &
QUICK WINS

Q&A

HOW E-CHANNEL 101
CAN HELP

Clarity • Confidence • Capacity



What We’ve Been Hearing 
Across the Field 

I don’t fully
understand
e-Channel.

I don’t have
time to figure
it out.

Learners
need more
tech support.

Registration
is confusing
and
duplicative.



From Confusion to Clarity

It’s confusing —
who does what?

It overlaps
with what we
already offer.

If I refer learners, will
they get lost in the
system?



What e-Channel Practitioners Told
Us They Needed 

1.Clarity on what e-Channel is
2.Practical tools for blended

learning
3.Simple ways to work together

Make it simple and save us time.



What Is e-Channel?
✔️ Ontario’s online LBS system
✔️ Complements face-to-face
✔️ Five funded providers
✔️ Contact North connecting the dots



What e-Channel Isn’t?
❌ Not a competing program
❌ Not one-size-fits-all
❌ Not just for ‘techy’ learners



Introducing
e-Channel
101 



GROUNDED IN
FIELD

FEEDBACK

How e-Channel 101 Was Built 

FOCUSED ON
REAL

PROBLEMS

BUILT BY
CONTACT

NORTH & E-
CHANNEL

PROVIDERS

MODULAR &
SELF-PACED



Why This Conversation Matters

e-Channel can:

✅ Save time 
✅ Reduce duplication 
✅ Expand capacity 
✅ Support success



Choose How You Use



Clarity: Finally Understand e-Channel
Module 1: Intro to e-Channel

What it is (and isn’t)
How it complements, not competes with, face-to-
face programs
What Contact North does vs. what the 5 providers
do

Benefit: Confidence in explaining e-Channel to
colleagues and learners







CONTACT
NORTH

bridges
learners &

practitioners

bridges
learners &

practitioners

deliver online
courses

guide &
support
learners

How It Fits Together

LBS
PROGRAMS

E-CHANNEL
PROVIDERS LEARNERS



Capacity: Support More Learners
Without Burning Out
Module 2: Blended Learning
Strategies

How blended learning can expand your program’s
reach
How face-to-face staff can use e-Channel to fill gaps
Strategies to share milestones and reduce duplication

Benefit: Increase program results without adding to your
workload







Real World Example: 
Niagara West + LearningHUB

Learners use e-Channel
modules between
tutoring sessions →
✅ Increased confidence
✅ Faster progress toward goals
✅ Less duplication for staff



Real World Example: 
Collège Boréal + F@D

Evening F@D online
classes →
🎯 Extended reach for working learners
🕐 No new staff hours required
🌍 Full bilingual access



Confidence: Make Referrals Without
Double Work
Module 3: Registration & Referral
Processes

Step-by-step guidance for smooth referrals
How to avoid duplicate registration processes
Practical forms and checklists

Benefit: Save time and reduce frustration for you and
your learners

Assess → Refer → Confirm







Referrals Made Simple
👩‍💻 One learner → one file
🧭 Clear points of contact for each provider
📨 Confirmation at every step



Inclusion: Tools That Work for Every
Learner
Module 4: Supporting Digital
Literacy & Learner Success

Why digital literacy is essential for every learner
Accessibility tools that remove barriers and build
independence
Simple ways to boost learner confidence and digital
intuition
How to make tech feel approachable — even if you’re
not an expert

Benefit: Empower every learner to succeed in a digital world



Inclusive Digital Learning

Digital literacy
supports

Tools for
accessibility &

inclusion

Success
strategies for
online learning





Practical Supports You Can Use Now

Laptop & Internet Loan
Program 

“Level the playing field.”



Practical Supports You Can Use Now

Practitioner Audit
Opportunities

“Walk in your learner’s shoes.”



Practical Supports You Can Use Now

Digital literacy Checklists

Winning Strategies for a Blended Training Program (PDF)
– practical strategies and readiness checklists for
implementing blended learning in literacy programs

Curriculum Outline to Support Blended Learning (PDF) –
outlines key digital skills and curriculum areas to support
learners before and during their participation in e-Channel
programming





e-Channel
replaces face-

to-face
learning. 

Only tech-
savvy learners
can succeed

online. 

Practitioners
can’t track

milestones if
learners use e-

Channel. 

Myths Busted



Using Blended Learning
Intentionally

💪 Use e-Channel to fill gaps

🔗 Share milestones

🕐 Extend reach, not hours



3 Things You Can Do Tomorrow

1.Refer a learner to e-Channel
2.Audit a course yourself – digital literacy

is always changing and practitioners
need support too

3.Add a blended learning checkbox to your
intake form

Start small. Stay consistent. Watch it grow.



No Learner Left Behind

Coming Soon:  e-Channel 101 launches
early fiscal 2026-27

Get support now: e-channel.ca

https://e-channel.ca/


Every learner deserves options.
Every practitioner deserves
support. e-Channel makes both
possible.

Thank You 


